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Train the Trainer Handbook 

Welcome to the Green Education Action Plan Handbook! Our project is dedicated to enhancing the 

sustainable competencies of Vocational Education and Training (VET) providers and trainers. This 

handbook is designed to guide VET (Vocational Education and Training) providers and trainers in 

effectively implementing the GROWS training programme at their VET centres. Supported by the 

project partnership, the handbook provides clear instructions and resources to help you apply the 

GROWS tools, such as the Toolkit, the e-platform and lesson plans, in your teaching practices. 

At least 5 VET providers or trainers from each partner country who have participated in the training 

will utilise these resources to enhance their curriculum. The ultimate goal is for a minimum of 300 

learners (50 per partner country) to engage with the GROWS Toolkit, gaining valuable skills and 

knowledge in areas like waste management and green education. This hands-on experience will 

empower learners to adopt sustainable practices and contribute to greener futures in their personal 

and professional lives. 

We are confident that this handbook will serve as a practical guide in delivering impactful, real-world 

learning experiences to your learners! 

Understand the Course Objectives 

We aim to equip you with the essential skills to develop and implement a green education action 

plan, specifically focused on waste management. Through a blended in-service training approach, you 

will teach how to seamlessly integrate sustainability into teaching practices, utilising the GROWS 

Toolkit and various digital resources. This will empower you to foster environmental awareness and 

inspire action among your learners. 

Specific Objectives 
● Equip VET providers and trainers with both theoretical knowledge and practical skills

necessary for developing a green education action plan centred on waste management.

● Prepare VET providers and trainers to effectively adopt and adapt project resources, such as

the GROWS Toolkit, for implementation in their classrooms.

● Raise awareness about sustainable waste management and environmental issues among

trainers and learners alike.
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The primary goal of the training program is to enhance the sustainable competencies of Vocational 

Education and Training (VET) providers and trainers. This is achieved by equipping them with the 

skills necessary to develop and implement effective green education action plans focused on waste 

management. 

Key Topics 
The training course is structured around three key topics: 

● Understanding Sustainable Waste Management (Recycle, Reuse, Reduce): This module

introduces the foundational concepts of sustainable waste management, emphasising the

principles of reducing, reusing, and recycling. Participants will explore the European Green

Deal and best practices in various industries, equipping them with the theoretical knowledge

needed to develop an actionable plan.

● Practical Training on Waste Management, Green Jobs, Skills and Competences: This module

focuses on the specific challenges and strategies related to waste management across diverse

sectors such as textiles, cosmetics, food, and sustainable mobility. This variety ensures

relevance for participants from different backgrounds, highlighting practical applications and

real-world scenarios.

● Development of a Green Education Action Plan: In this module, participants will

collaboratively create tailored action plans that integrate sustainable practices into their

institutions. This hands-on approach fosters teamwork and encourages the application of

learned concepts, ultimately aiming for long-term impact within their organisations.

General Instructions for the Trainer 
Introduction 

● Welcome Participants: Start by greeting participants warmly and creating a positive

atmosphere for learning.

● Introduce Session Objectives: Clearly outline the objectives of the session, emphasising what

participants will gain and how it relates to their roles as VET providers and trainers.

● Relevance of Sustainability: Explain the importance of sustainability and waste management

in today’s educational context, highlighting its impact on the environment and future

generations.

● Session Overview: Provide a brief overview of the topics to be covered during the session,

setting clear expectations for the day.

Core Content Delivery (see the PowerPoints for Day 1 and 2) 
You can choose to teach the modules that better fit with your audience. 

● Engaging Presentations: Use a mix of PowerPoint presentations, videos (check the OER in the

E-learning Platform), and real-world examples to explain key concepts related to sustainable

waste management and the creation of green education action plans.

● Focus on Practical Applications: Emphasise practical applications of sustainability in various

sectors, illustrating how participants can apply these concepts in their own training

environments.
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● Introduce Frameworks: Present essential frameworks such as the SMART criteria (Specific,

Measurable, Achievable, Relevant, Time-bound) for goal setting-which you used during your

training, to explain how these can guide their action plan development.

Interactive Activities 
Use the activities presented in the Lesson Plans. You can choose to implement the activities that 

better fit with your audience.

Assessment 
● Distribute or launch a quiz that tests the participants' understanding of key concepts

● Review the answers together, offering explanations and additional insights as needed.

Conclusion 
Open the floor for any remaining questions or comments from learners. 

Proposed Agenda for the Training 

Day 1: Understanding Sustainable Waste Management (Recycle, Reuse, 

Reduce) 

Day 1 will provide learners with a strong foundation of theoretical knowledge, helping them to 
understand how to create an Action Plan, on Day 3 of the Training. These thematic modules 
include: 

➔ European Green Deal on Waste Management
➔ Best Practices
➔ Managing Waste in the Workplace
➔ Action Plan Development
➔ Environmental Awareness and Waste Management
➔ Engagement Techniques
➔ Green Skills

On the first day of the training, three modules from Training Package 1—based on the 
material of WP2—will be covered. Out of these, two modules from the above can be selected 
freely, while the "Action Plan Development" module is compulsory.  

The rest of the modules will be studied by the learners at their own pace. 

Timetable:

● Morning Session: PPT and Q&A (3 hours, 45’/teaching hour)
● Afternoon Session: Preparatory Workshop for the creation of the Action Plan (2

hours, 45’/teaching hour)
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Proposed Teaching Methods and Instructional Tools:

- PowerPoint presentations
- Interactive polls (using tools like Mentimeter or Kahoot)
- Preparatory Workshop for the creation of the Action Plan: Here you are encouraged to 

follow the SMART framework in order to help VET Trainers to organise their plan. 
Using frameworks like SMART (Specific, Measurable, Achievable, Relevant, 
Time-bound) goals, VET Trainers will prioritise actions that address the most pressing 
waste management issues in their training centre. 

Day 2: Practical Training on Waste Management and Green Jobs 

During the morning session of the second day of the training, learners will focus on the 
Lesson Plans (LPs) theoretical background, which are designed to provide practical, 
hands-on, and engaging learning experiences in critical areas of sustainability and waste 
management. These thematic modules include: 

● Textile Industry
● Cosmetic & Cleaning Product Industry
● Sustainable Tourism
● Food Waste
● Plastic Waste
● Paper Waste
● Sustainable Mobility

The variety of topics will keep the training interesting, allowing participants from different 
backgrounds to find relevance and value in the program. The diversity of industries covered 
will offer a comprehensive perspective on sustainability. You can choose to present at least 2 
modules from the above, based on the interests and needs of your learners. The rest of the 
modules will be studied by the learners at their own pace.

Timetable:

● Morning Session: PPT and Q&A (3 hours,45 ’/teaching hour)
● Afternoon Session: Activities based on the LPs (2 hours, 45’/teaching hour)

Teaching Methods and Instructional Tools:

- PowerPoint presentations
- Interactive polls (using tools like Mentimeter or Kahoot)
- Activities based on the LPs

Day 3: Group Work- Action Plan Creation Workshop 

The third day of the training will be dedicated to collaborative group work, where learners will 
develop actionable, institution-specific green education action plans using the knowledge and 
resources from the previous 2 days of the training.  

Structure of Day 3: 
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The session will start with a brief introduction to the objectives of the day. Learners will revisit 
the instructions on how to develop a Green Education Action Plan based on the Toolkit. This 
introduction will cover key elements such as defining goals, identifying challenges, and 
outlining the steps for implementation. 

Action Plan Creation Workshop

● Objective: To collaboratively create actionable Green Education Action Plans. 
● Activity Overview: 

○ In small groups (4-5 people), participants will draft a preliminary Green
Education Action Plan based on the frameworks introduced during the
training.

○ Provide frameworks that guide learners through key components: goals,
strategies, stakeholders, resources needed, and timelines.

○ Encourage groups to integrate the insights gained from previous activities and
discussions into their action plans.

○ Facilitate brainstorming sessions where groups can share ideas and seek
input from others.

○ At the end of the session, groups will present their draft action plans to the
larger group for feedback and refinement.

Timetable: 

● Afternoon Session: Group Work and Action Plan Development (3 hours, 45’/teaching 
hour)
Groups will dedicate this time to brainstorming, drafting, and refining their action
plans. The session will be guided by facilitators, ensuring that all groups stay on track
and align their plans with sustainability goals.

● Continuation Online Through the E-learning Platform (3 hours, 45’/teaching hour)
After the in-person session, participants will continue their group work online
(asynchronous learning) where they can revisit all the training material and upload the
Action Plans they will create.

Teaching Methods and Instructional Tools: 

● Group Brainstorming Sessions: These sessions will encourage participants to engage
in discussions, share ideas, and identify practical ways to implement green practices.

● Open Educational Resources (OERs)
● SMART framework1 

● Trainers may choose to conduct the training over consecutive days (one day after 
another) or opt for breaks between sessions in order to give learners the opportunity
to work individually with the project materials, reflect on their learning, and apply the
concepts between sessions. This flexible approach ensures that the training can be
tailored to the needs and preferences of the learners and trainers.

1https://www.ucop.edu/local-human-resources/_files/performance-appraisal/How%20to%20write%20S 
MART%20Goals%20v2.pdf  
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Conclusion: 

Through a carefully structured blend of theoretical insights, practical applications, and 
collaborative action planning, the training you have followed in collaboration with this 
handbook ensures that VET Trainers are well-prepared to lead the way in green education. 
Whether implemented over consecutive days or in a more flexible format, the training fosters 
an inclusive and adaptable learning environment. As trainers, your role is crucial in shaping a 
generation of environmentally conscious learners. By applying the tools and strategies 
provided in this handbook, you contribute to building a more sustainable future—starting right 
in your classrooms. 

We thank you for your commitment to green education and wish you success as you 
implement the GROWS training programme. Together, we can create meaningful, lasting 
impact across VET institutions and beyond. 

-The GROWS Consortium
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